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Disclaimer/Safe Harbor o 5;“'“!,\,@

In this presentationand other statements- written and oral - that the Companyperiodicallymakescontain
forward-looking statements that set out anticipated results based on the Y I y I 3 S YpRgsiala
assumptionsTheCompanyhastried whereverpossibleto identify suchstatementsby usingwordssuchas
Wl vy i A OUSLEIRA Y GBI D8R @3 il $9IR P 5 © Jarkl @S ds 6 Similar substancen
connectionwith any discussiorof future performance TheCompanycannotguaranteethat theseforward
looking statements will be realized, although we believe we have been prudent in assumptions The
achievemenbf resultsis subjectto risks,uncertaintiesand eveninaccurateassumptionsShouldknown or
unknown risks or uncertaintiesmaterialize, or should underlyingassumptionsprove inaccurate, actual
resultscould vary materially from those anticipated, estimatedor projected Readersshouldbear this in
mind. TheCompanyundertakesno obligationto publiclyupdate any forward-looking statements,whether
as a result of new information, future eventsor otherwiseto reflect the eventsor circumstancesfter the
date hereof The Companyacceptsno liability whatsoeverfor any loss howsoeverarising from any
Informationpresentedodr containedin the presentations




Company Profile
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90,000* current pallet
positions
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Plan to increase the
capacity to ~1,14,00(
pallets by FY16
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Backed by GDL,
Mitsubishi & IFC

Experienced and
proven management
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Highlightsof the Quarter 1: FY16 o 3;“'”!,\,@

A Capacityaddedat Mumbai- 4,500 Pallets
A Averageoccupancyncreasedo 84%from 77%lastyear

A Signed an agreementwith Compasdndia Compasdndia is part of £18 Billion Compass
GroupPLCworld'sleadingfood andsupportservicessompany

A Palletcapacitygrewby 26%comparedto Q1FY15
A Fleetgrewby 35%y-0-y comparedto Q1 FYL5

A Revenueggrewby 20%y-0-y comparedto Q1 FY15
A EBITDAyrewby 6%y-0-y comparedto Q1 FYL5

A PATgrew by 133%y-0-y comparedto Q1 FY15

(Figures in Rs. Cr.)
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Operational Highlights 9
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Net Worth, Fixed Assets & Debt
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Key Metrics- Q1 FY16 o 5“5”!,\,@
: % Growth | % Growth
Particulars Q1l-FY16 Q4-FY15 Q1l-FY15 Y-0-Y Q-0-Q

Pallet Capacity 90,00C 85,50( 71,34( 26% 5%
Fleet 501 501 370 35% 0%
Revenue 59.2( 53.91 49.57 20% 10%
Gross Operating Profit/EBITDA 12.42 13.96 11.71 6% -11%
% on Sales 21% 269 24

Operating Profit/PBIT 9.75 7.44 6.17 -1 A -23%
Profit Before Tax(PBT) 4.59 6.57 2.60 76% -30%
Profit After Tax (PAT) 5.53 14.25 2.31 134% -61%

(Figures in Rs. Cr.)




Vertical Wise Performance o ’?m\,@

Warehousing Distribution

Particulars QlFY16 Q1 FY15 | % Change| Q1 FY16 | Q1FY15 | % Change

0) 0)

Capacity (Pallets & Fleet) 90,00C 71,34( 269 501 370 35%

30.37 24.16 26% 28.83 25.37 14%

Sales

= 0) - 0)

EBITDA 12.0¢ 9.35 28% 0.42 2.36 82%
EBITDA% 40% 39% 1% 9%

= 0) - - 0)

PBIT 6.07 4.55 33% 0.32 1.62 120%
PBIT% 20% 19% -1% 6%

While the performanceon the warehousingfront hasbeenin line with our expectation we havehad challengesan
the distribution vertical, howeverwe are addressinghe samethroughthe following:

A Toimprove occupancyof new fleet addedduringthe endof FY15
A Focuson increasingledicatedbusinessvhere marginsare high
A Focuson operationalimprovement
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Segment wise Distribution of Revenues201516 Q1
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Our Strength o 3,;;”!,\,@

AFocuson FoodSafetyHygiene& Compliances

)
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Strategic Direction: Expansion o 5{,5”!,\,@

AToachievel, 14,000 pallet capacityby end of FYL6

A Constructions at variousstagesn the followinglocations

0 Bangalore 4,500 pallets
o Baramati 6,000 pallets
0 Cochin - 4,800pallets
oJaipur - 4,200pallets

o Kolkata - 4,500pallets
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Strategic Direction: New Segments o 5;“,\,@
0 Fruits & Vegetable ServiceQSR®y supplyof cut fruits & vegetabledor a variety of

menus AssembleSandwichesand similar food items for institutional clients This
would increasethe stickiness with the customerand the abllity to crosssellto the
existingcustomers Captivecustomers for this vertical will include QSRsand Food
Serviceclients currently storing with us. The companyhas taken on board in two
senior professionalwith the domain knowledge and vast experienceto drive this
vertical
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Strategic Direction: New Segments oNOTaN"

0 FoodService Thescopeof work would include ProcurementWarehousinglnventory
management,Saleand Distribution of salads,Fruit and VegetablesDry groceries,
Frozenand Chilledproducts We haverecentlyenteredinto a contractwith Compass
Groupwho is the global market leaderin providingfood servicesto institutions, to
handle the complete logisticsfor them. We have been renderingthese servicesto
Sodexahe world no. two in the field for a coupleof yearsnow. Overa period of time
this modelwill be extendedto other customersaswell.

15



SNOWMAN"®

Thank you
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Financial Highlights o 5,4mtg,v.@
(Figures in Rs. C
Particulars 201415 201314 Growth

Pallet Capacity 85,50( 61,70( 39%

Fleet Strength 501 370 35%

Revenue From Operations 203 153.4] 32%

Growth%

Other Income 4.65 1.83 155%

Total Income 207.59 155.23 34Y%

EBITDA 47.02 38.01 24%

EBITDA% 23% 25%

PBT 14.73 13.6¢ 8%

PBT% 7% 9%

PAT 24.75 22.4§ 10%

PAT% 12% 14%

IS eeaeakion i o targe i e s 411 % 12wt
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Balan ce S hee@qgures In Rs. CI’.) Note For the year ended 6
Particulars 31 March 2015 31 March 2014
Equity and Liabilities SNOWMAN,
Shareholder's Funds
Share capital 3 166.68 124.11
Reserves and surplus 4 251.45 97.20
Non-current liabilities
Longterm borrowings 5 71.15 90.40
Other Long Term Liabilities 6 3.59 2.42
Longterm provisions 7 0.33 0.24
Current liabilities
Shortterm borrowings 8 - 40.25
Trade payables 9 3.26 3.19
Other current liabilities 10 42.27 30.45
Shortterm provisions 11 10.13 0.19
Total 548.84 388.44
Assets
Fixed assets
Tangible assets 12 335.88 248.74
Intangible assets 13 0.68 1.26
Capital workin-progress 22.97 42.43
Intangible assets under development - -
Long term loans and advances 14 18.37 16.82
Other non current assets 15 0.14 0.14
Deferred tax asset (Net) 16 30.89 16.38
Current assets
Trade receivables 17 48.18 39.48
Cash and bank balances 18 83.73 16.09
Shortterm loans and advances 19 7.80 6.68
Other current assets 20 0.22 0.40
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Segment wise Distribution of Revenue201415 A
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Vertical Wise Results o 5@,\,@
Warehousing Distribution
Particulars FY15 FY14 % Change FY15 FY14 % Change

Capacity

(Pallets & Fleet) 85,50( 61,70( 39% 501 370 35%
Sales 104.06 77.03 35% 98.87 76.31 29%
EBITDA 39.97 29.73 34% 7.1C 8.28 -149%
EBITDA% 38% 39% 1% 11%

PBIT 18.36 17.671 4% 4.15 5.38 -23%
PBIT% 18% 23 4% 1%

. .



